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Regional PSB Event Synopsis 

Adverse Childhood Experiences - Early Action Together in Dyfed and Powys 

Chief Inspector Richard Yelland 

 

 Overview of Impact of ACE’s and how those with ACE’s are currently dealt with by 

emergency services including police.  Only two thirds are referred to partners.  72% of child 

referrals are closed by partners (only 3.2% ultimately receiving care plans) and only 16% of 

referrals made it to Social Services screening with 4.2% resulting in need for further action. 

 Overview of ACE’s action threshold, strategies informing ACE’s and the 4 building blocks of 

resilience.  Including examples of the potential impact on services and financial savings to 

be gained by reducing ACE’s and building resilience. 

 Objectives of the Project: 

Objective 1: A competent and confident workforce to respond more effectively to vulnerability 

using an ACE informed approach in both fast and slow time policing 

Objective 2: Organisational capacity and capability which proactively meets changing demands 

Objective 3: A 24/7 single integrated ‘front door’ for vulnerability that signposts, supports and 

safeguards encompassing ‘blue light’, welfare and health services 

Objective 4: A whole system response to vulnerability by implementing ACE informed approaches 

for operational policing and key partners 

 How the 4 Well-being plans in the region could support the ACE’s agenda. 

 The Benefits of Trauma Informed Training to service users and staff – how our existing 

workforce can easily take this on 

Potential Next Steps:  

1. Development of Local Governance Board – Regional level?  

2. Design local delivery plan for each PSB area  

3. Finalise delivery model for Trauma Informed Training 

 

Dynamic Well-being Assessments 

Dilys Penney 

 

 The challenge is to bring all the information contained in the Assessments of Local Well-

being into one online platform.  Enabling statistical data from a wide range of sources; 

engagement data and lived experiences; and understanding of how both of these relate 

in order to have a coherent picture of well-being for our people and communities. 

 The dynamic platform must have a Robust User Management, with security and user 

permissions. 
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 A shared Resources Area with three separate dashboard views for each PSB area.  

Professional Access points, Partner Facing Portal and Public Facing Portal (this will have 

documents and data pushed in to ensure security). 

 

 

 The platform would have range of capabilities, these are just a selection: 

o Annual Reports and the Well-being Assessments can be produced simply and easily 

with the most up to date information. 

o Data from different sources can be analysed together to enable deep dives into 

specific issues and into specific geographical areas 

o Changing data is flagged up for further investigation 

o Data can be triggered to send out alerts/tickets to all those partners charged with 

actioning a certain agenda. 

o Reports, analysis and deep dives can be stored in a collective library for future 

interrogation and comparison. 

o Key information and reports can be created and then pushed out to the public 

facing portal to engage with communities 

o This system can link with a Community Asset Mapping system, such that they can 

speak to each other and provide additional resource 

o Engagement can be bespoke with every aspect providing useful material.  The 

destination for survey data can be pre-devised so responses are instantly captured 

for analysis. 

Potential Next Steps  

1. Partner organisations and PSB’s are invited to interrogate the platform and feedback  

2. At a regional level the PSB’s make a collaborative bid for funding to have the platform 

built.  This good practice has the potential to be viewed as a pilot for PSB’s across Wales.  

 

VAWDASV 

Rhian Bowen-Davies 

 

 Summary of the facts and figures in our counties and some of the pathways for survivors 

 What the Violence against Women, Domestic Abuse and Sexual Violence (Wales) Act 2015 

means 

 The journey to date, including a Regional Strategy, establishment of governance plan, the 

need for a pooled budget to go with the collaborative agenda and the appointment of a 

regional advisor and appropriate service.  Crucial is hearing the voices and stories of 

survivors. 

Potential Next Steps 

1. Ensure that the VAWDASV Act is considered when implementing the Well-being Plans, 

particularly where the model of service delivery is being challenged 

2. Ensure that survivors’ voices are sought during public engagement and consultation. 
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Wales: A Dementia Friendly Country 

Sue Beacock 

 

 Summary of the situation regarding Dementia in Wales and the future trends. 

 Discussion around the National Strategy for Dementia and the ‘Good work – Dementia 

Learning and Development Framework’. 

 How the £10 million investment will be spent supporting those living with dementia and their 

families including an All Wales Allied Health Practitioner Consultant. 

 Summary of the current National approaches in tackling Dementia 

Potential Next Steps 

1. PSB’s invited to consider how they can make a contribution to this agenda 

 

Citizen Aid App 

Andy Thurgood 

 

 Background to the App and emergency planning, mapping forces model of emergency 

responding onto civilian situation. 

 Summary of the App capabilities, why it is necessary and the benefits for citizens. 

Potential Next Steps 

1. Everyone to download the App 

2. PSB’s look at opportunities to promote the App in their areas. 

3. How can this agenda link in to the Well-being Plans (how can it support the plan, and how 

can the plan delivery contribute to this message?). 

 

The Circular Economy 

Andy Middleton 

 

 Summary of global situation and explanation of the concept of a Circular Economy 

 Challenge to PSB’s to make the changes within their areas.  Challenge to push back to 

Welsh Government to enable PSB’s to work differently. 

 

Potential Next Steps 
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1. Partner Organisations need to consider the steps they could take to move towards a 

circular economy.   

2. PSB’s must take opportunity of collaborative working to develop this agenda further as it 

underpins all aspects of all Well-being Plans.  Andy is happy to come to individual PSB’s to 

help work up local agendas 

 

Transforming Clinical Services 

Dr Phil Kloer 

 

 TCS is an extremely progressive proposal for change in health and social care services.  It is 

underpinned by an understanding of our current challenges as well as an awareness of 

future trends.  TCS is intended to be fit for purpose, and designed to meet the specific and 

unique dimensions and qualities of our three counties. 

 At its heart is the desire to be Safe, Sustainable, Accessible and Kind.  This is intended to be 

evident in all the recommendations and changes proposed. 

 TCS is following a 3-phased model of Discover (large scale consultation in 2017), Design 

(workshops and consultation with key stakeholders and public in 2018) and Delivery (from 

September 2018 going forward). 

 TCS is intended to be relevant and appropriate for every member of our regional society 

irrespective of circumstances.  The specific challenges, needs and situations of all aspects 

of individuals are taken into account in the design. 

 There are 3 proposals being consulted on.  The following matters have been decided and 

are not open to influence in the consultation: 

o The delivery of services through a predominantly community model 

o The separation of planned and unplanned care 

o The delivery of urgent care at a new urgent care hospital serving the South of the 

Health Board area 

o The presence of Bronglais General Hospital in all proposals 

 The consultation is around HOW services can be delivered.  Inherent in all the options, is the 

idea of preventative and community care. 

Potential Next Steps 

1. PSB partner organisations must encourage everyone to complete the consultation survey 

by July 13th 

2. PSB on a local and regional level must consider how they can contribute to successful 

implementation of TCS as health and well-being are not merely a Health Service agenda, a 

collective and collaborative response is required.  All three plans have elements that link 

directly to aspects of TCS eg Social and Green Prescribing, Community Engagement and fit 

for purpose Service Delivery. 


