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SAFER COMMUNITIES PARTNERSHIP ACTION PLAN 

CLASS A DRUGS AND COUNTY LINES 
ACTION MILESTONES BY WHOM BY WHEN 

Support local delivery of objectives and actions included 
in the Force Partnership SOC plan (currently being 
developed) 

 CI Jolene Mann/Gwyneth 
Ayers 

 

Raise awareness among front-line staff from partner 
agencies on County Lines to include reporting procedures  

- Multi-agency briefing events for staff on 
County Lines (and Counter-Terrorism 
Prevent) – 6th and 7th March 2019 
Attended by 206 staff from partners, 
evaluation being undertaken, additional 
sessions being considered. 

- Identify schedule of existing team 
meetings and other opportunities to 
ensure further dissemination of 
awareness raising  

- Wide publicity to increase awareness and 
of reporting procedures  

Gwyneth Ayers/CI Jolene 
Mann/Insp Chris 
Reynolds  

 

Raise awareness among young people using range of 
mechanisms 

- Liaison with Carmarthenshire Youth 
Council and the Police’s newly-
established youth engagement forum 
network 

- Presentations to primary and secondary 
Head Teacher Forums 

- Training for primary and secondary 
school staff to be delivered by School 
Community Police Officers  

- New All Wales Schools Programme 
module on ‘Exploitation’ to be launched 
in September 2019 and rolled out locally. 

CI Jolene Mann / Gill 
Adams, Youth Support 
Service Manager, CCC 
 
CI Jolene Mann 
 
 

 
 
 
 
March 2019 
 
April 2019 
 
 
March 2020 
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Promote links to SOC related information and contact 
details for referrals on websites  

 All partner  

Develop Information Sharing Protocol (Force wide ISP 
planned for SOC) & Partnership communications plan  

 CI Jolene Mann/Kate 
Harrop 

 

Work with local community in Tyisha in Llanelli to 
develop and implement elements in regeneration 
masterplan relating to concerns over drugs,  following 
engagement and consultation undertaken in 2018 

- Develop actions in response to drugs 
issues for inclusion in masterplan 

- Local services and community to work 
together to implement actions 

Gwyneth Ayres  

Attend Private Landlord Forum meetings in Llanelli and 
Carmarthen to raise awareness of vulnerability of tenants 
in relation to cuckooing and County Lines 
 

 CI Jolene Mann / Ella 
Rabaiotti, Crimestoppers 
/ Gareth Williams, Homes 
and Safer Communities, 
CCC 

May 2019 

Consider drug testing in licensed premises 
 

 CI Jolene Mann  

VIOLENT CRIME INCLUDING VAWDASV 
ACTION MILESTONES BY WHOM BY WHEN 

Support local delivery of objectives and actions included 
in the Force SOC plan 
 

 CI Jolene Mann / Kate 
Harrop 

 

Link to VAWDASV Regional Board and support delivery of 
objectives locally 
 

 Avril Bracey / Kate Harrop  

Complete Annual report White Ribbon Accreditation – 
Police, Fire and Council for submission to White Ribbon 
Campaign 

- Gather updates in relation to actions, 
including reference to joint celebration 
event and work undertaken together 

- Identify further areas for development 
including focus on partnership working 
between the three organisations 

- Draft individual action plan for approval 
by each organisation 

 

Kate Harrop/ DS Jamie 
Stephens/Diana Harris 

August 2019 
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Continue to co-ordinate partnership approach to White 
Ribbon Campaign  

- Evaluate 2018 campaign 
- Identify additional partners and activities 

for inclusion 
- Work in partnership to develop enhanced 

campaign for White Ribbon Day and 16 
Days of Action 

Kate Harrop and White 
Ribbon Steering Group  

November 
2019 

Continue to support local women survivors of domestic 
abuse group (WSSP) and improve links with local police 
officers  

- Local police officer to contact the group 
and attend meeting  

Kate Harrop  

Consider how to develop further the Paul’s Pledge 
campaign   

- Review activities including additional 
areas such as attendance at Behave or 
Banned meetings with licensees to raise 
awareness 

Kate Harrop / Insp 
Richard Janas 

 

Evaluate vulnerable victims of crime kits and promote 
scheme 

- Identify usage of the kits  
- Check current stock 

Insp Richard Janas  

Support the engagement of the new ‘Fearless’ worker for 
Dyfed Powys into schools, youth service and other 
agencies who work with young people.  This worker will 
be delivering sessions for young people and professionals 
around the serious violence agenda.  
 
Consider engagement opportunities between partners 
and new Serious Violence and Prevention Youth Co-
ordinator post   

- Recruit ‘Fearless’ worker  
- Develop interactive educational resource 
- Roll out to young people and 

professionals 
 
 
 
 
 

 
 

Ella Rabaiotti, 
Crimestoppers 
 
 
 
 
CI Jolene Mann 

 

COUNTER-TERRORISM  
ACTION MILESTONES BY WHOM BY WHEN 

Support local delivery of objectives and actions included 
in the Regional CONTEST action plan 

 CI Jolene Mann / 
Gwyneth Ayres 

 

Arrange dissemination of WRAP training to public service 
staff 

 All partners  
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CYBER CRIME 
ACTION MILESTONES BY WHOM BY WHEN 

Roll out training to all staff and consider future briefing 
sessions  

 All partners  

Raise awareness among targeted groups using range of 
mechanisms 

- Liaison with Carmarthenshire Youth 
Council and the Police’s newly-
established youth engagement forum 
network 

- Presentations to schools and colleges 
using staff including Schools Community 
Police Officers  

- Provide information to older people, for 
example using 50+ Forum and Age 
Concern Cymru 

CI Jolene Mann / Kate 
Harrop 

 

Develop local SOC profile to include partner data to 
inform joint activity aimed at reducing threat of cyber 
crime 

 CI Jolene Mann / Kate 
Harrop  

 

Encourage businesses to comply with ‘Cyber Essentials’ 
and raise awareness among businesses  

 Kate Harrop / Police 
Digital Communications 
and Cyber Crime Unit 

 

Host the Cyber Bus in March in Carmarthen Town Centre 
– part of the Cyber Resilience promotional tour 
throughout Wales – to raise awareness of the public’s 
vulnerability to cybercrime and promote how to reduce 
the risk of becoming a victim 

- Liaison with the Regional Organised 
Crime Unit (ROCU) to arrange the day 

- Arrange publicity, linking in with ROCU 

IT department, CCC 19th March 
2019 

Hold Cyber Awareness week of action 
 

- Identify partners including Trading 
Standards, Age Concern, schools, Llanelli 
Business Improvement District  

- Develop communications plan identifying 
publicity opportunities including press, 
newsletters, social media, cinemas, 
community engagement events, use of 
screens in public places  

Kate Harrop / Police 
Digital Communications 
and Cyber Crime Unit 
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Hold campaign to engage local communities at key 
locations and events to raise awareness of password 
security  

 Kate Harrop/Police Digital 
Communications and 
Cyber Crime Unit 

 

Hold workshop to assist partners to help children and 
young people to use digital and online technologies 
safely, mindfully, creatively and positively in ways that 
promote their well-being and resilience. 
(Need to identify costs) 

- Develop digital Crimestoppers campaign Kate Harrop / Ella 
Rabaiotti, Crimestoppers 

 

Develop animation DVD for use on screens in public 
places (additional ones could then feature different 
priorities in future) 

 Kate Harrop / Police 
Digital Communications 
and Cyber Crime Unit 

 

Expand pilot PSB project ‘Making Every Contact Count’ 
training front-line staff to speak to local residents they 
come into contact with about key messages from 
partners, which include cyber crime 
 
 
 

- Agree new cohort to be trained  
- Review key messages 
- Roll out training 

Kate Harrop / MECC 
Steering Group 

 

Child Sexual Exploitation (CSE)  
ACTION MILESTONES BY WHOM BY WHEN 

Raise public awareness including in schools and colleges 
 
 

 CI Jolene Mann/Kate 
Harrop 

 

Arrange training event for professionals to ensure clear 
understanding and reporting procedures  
 
 

 CI Jolene Mann  

Arrange conference and campaign with Crimestoppers 
for partners  
 
 
 

- Develop digital Crimestoppers campaign Kate Harrop/CI Jolene 
Mann/Ella Rabaiotti, 
Crimestoppers 
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CROSS CUTTING ACTIONS 

Introduce Safeguarding awareness training sessions for 
licensed premises and door staff – to include CSE, County 
Lines and White Ribbon Campaign 
 
 

- Pilot session run in February to test the 
presentations which will include the 
White Ribbon Campaign and circulation 
of campaign beer mats 

- Roll out sessions across the County 
 

Emyr Jones, local 
authority licensing and 
Linda Elias, Police 

December 
2019 

Partnership working initiative between Neighbourhood 
Policing Teams and Fire and Rescue Service community 
safety officers working in local areas. Aim to encourage 
the sharing of information and ease of contact between 
teams to enable working in partnership to provide 
support to the most vulnerable within our communities. 
Officers would be able to use some of the items and 
home safety and crime prevention products that the 
partners have and to pass on themed messages as part of 
any public facing events and awareness campaigns such a 
Hate Crime awareness, White Ribbon, CSE and Cyber 
Crime. 
 
 
 

 Inspector Richard Janas / 
Will Bowen, Mid and 
West Wales Fire and 
Rescue Service 

 

Hold drama workshops with primary school children 
about speaking up about crime – to cover priorities such 
as cyber-crime, CSE and domestic abuse – which ends 
with a show to which parents are also invited.   
Costs to be identified  

- Consider pilot in Tyisha 
- Evaluate difference in attitudes and 

awareness of Crimestoppers 

Kate Harrop  

 


