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Carmarthenshire Public Services Board: 2021 Workplan 

 

Well-being Plan 
Objective 

Project Lead Officer Progress Timescales 

Healthy Habits Social & Green Solutions for Health 
(regional and link to RPB) 

TBC   

Environmental Risk Assessment  
 
 
Newcastle Emlyn Climate Resilience Plan 
 

Huwel Manley Research undertaken by 
AECOM completed July 
2019. 

 

Opportunities for collaboration to 
respond to climate emergency 

TBC   

Prevention & 
Early 
Intervention 

Focus on developing means of sharing 
organisational intelligence on 
vulnerability in order to build a better 
profile of needs in Carmarthenshire to 
plan and focus service provision. 
Building on work being undertaken by 
Dyfed Powys Police through the Serious 
Violence & Organised Crime Board. 

Gwyneth Ayers Presentation by Dyfed 
Powys Police at February 
2021 PSB meeting on work 
to date.  

 

Strong 
Connections 

Volunteering (link to RPB)  Marie Mitchell Update on successful 
Coronavirus Volunteering 
Recovery fund project at 
February 2021 PSB 

 

Prosperous 
People & Places 

Work with Regional Learning & Skills 
Partnership to further develop areas of 
priority for Carmarthenshire going 
forward 

Jane Lewis Update to be provided at 
March 2021 PSB meeting 
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Well-being Plan 
Objective 

Project Lead Officer Progress Timescales 

Public sector procurement – initially 
through the Foundational Economy 
Challenge Fund project 

Gwyneth Ayers Updates on Project progress 
provided to PSB meetings. 
Next steps post end of 
project in March 2021 to be 
considered.  

FE project funding until end 
of March 2021 

Progressive procurement regional 
cluster with Pembrokeshire, Swansea 
and Neath Port Talbot 

Gwyneth Ayers Agreement to hold joint PSB 
cluster workshop on 11 
February 2021 with PSB, 
procurement and economic 
development 
representation from 
member organisations 

End of 2021 

Safer 
Communities 

Work towards compliance with Counter-
Terrorism duties by partners ensuring 
appropriate staff training provided  

Kate Harrop   

Continue to develop partnership 
working to tackle serious organised 
crime including County Lines activity 

Kate Harrop   

Develop usage of ‘Internet of Things’ 
technology to tackle local crime and 
disorder problems 

Kate Harrop   

Raising awareness of cyber crime among 
partners  

Kate Harrop   

Learning from themes identified by 
domestic homicides 

Kate Harrop   

Work to bring together communities 
while identifying any tensions affecting 
community cohesion 

Kate Harrop   

Collaboration 
opportunities 

Multi-agency/multi-sector town centre 
or community hub developments  

Gwyneth Ayers Multi-agency discussion on 
new ways of working – 
initial meeting held on 2 
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Well-being Plan 
Objective 

Project Lead Officer Progress Timescales 

February with Council, 
Police, Fire & Health  

10 rural towns TBC   

Tyisha regeneration programme TBC   

Well-being Assessment Gwyneth Ayers Proposal for regional 
collaboration to be 
discussed at February 2021 
PSB 

May 2022 

 

 


