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Forew ord

Iam p leas ed to p res ent the fo u rth annu alrep ort ofthe Carm arthens hire Pu b lic Services

Board (PSB) follow ing the p u b lication ofou r W ell-b eing Plan in M ay 2018.N ex t y ear, w e

w illhave a new W ell-b eing Plan in p lace and it is an ex citing tim e for the PSBlooking ahead

over the nex t few m onths to b u ild on w hat has b een achieved w here w e need to, and to

cons ider ho w to res p ond to allthat has b een hig hlig hted in the w ell-b eing as s es s m ent.

That collab orative w ork b y o u r p u b lic s ervice p artners w illres u lt in u s develop ing that

res p ons e, w ith o u r localcom m u nities , to form o u r nex t W ell-b eing Plan.

This las t y ear has continu ed to b e a challeng ing tim e for allofu s w ith COVID-19 having an

ong oing im p act on p u b lic s ervices ,b u s ines s es and o u r com m u nities .As p u b lic s ervices , w e

have b een res p onding to the ever-chang ing lands cap e and im p act on ho w w e have b een

ab le to deliver o u r s ervices . W e have w orked tog ether, and this has continu ed to b e

as s is ted b y the s t rong relations hip s that ex is t b et w een PSB p artners , w hich have b een

fu rther s t reng thened and develop ed over recent y ears thro u g h the w ork ofthe PSB.

The PSB b ring s tog ether s enior rep res entatives from p u b lic s ervices w orking in

Carm arthens hire to im p rove the econom ic, s ocial, environm entaland cu lt u ralw ell-b eing

ofo u r res ident s .W e w ork tog ether to add valu e to each other’s s ervices and im p ortantly ,

w e are continu ing to s hare w hat w e have learnt from o u r ex p erience over the las t y ear.

M any ofo u r p u b lic s ervices have s tillb een w orking differently , w ith s om e s taffw orking

from hom e and m eeting s held virt u ally .That is s tarting to chang e as allres t rictions have

b een lifted and w e w ill s ee a ‘new norm al’ w ay of w orking . Ho w ever, there are

op p ort u nities as w e continu e to learn from ho w w e adap ted to the u np recedented

s it u ation w e fo u nd o u rs elves in over the las t t w o y ears .W e are looking at innovative

ap p roaches to w orking in s m arter w ay s , looking at different w ay s to m eet o u r

com m u nities ’needs and im p rove s ervice delivery .

This y ear, one ofo u r key focu s es has b een on the W ell-b eing As s es s m ent w hich has b een

develop ed w ith active eng ag em ent from o u r PSB p artners and follo w ing cons u ltation and

involvem ent w ith o u r localcom m u nities .This As s es s m ent is inform ing the develop m ent

of o u r new W ell-b eing Ob jectives and Plan to ens u re w e are res p onding to the cu rrent

is s u es and concerns affecting the w ell-b eing ofo u r res ident s .

Over the nex t y ear, w e w illb e b u ilding on o u r eng ag em ent w ith localcom m u nities .W e w ill

b e w orking clos ely w ith ‘Co-Produ ction N et w ork’ to develop m eaning fu leng ag em ent

op p ort u nities , inclu ding w ith s eldom heard voices , that lead to the involvem ent of

com m u nities in the co-p rodu ction oflocals olu tions .
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This annu alrep ort o u tlines m any ofou r key achievem ent s over the las t y ear.Iam p ro u d of

o u r collab orative effort s over the las t y ear, des p ite the challeng ing circu m s tances . W e

continu e to m ake p rog res s in Carm arthens hire, w orking tog ether to res hap e p u b lic

s ervices for the b et ter.

Ithank allthos e involved w ho continu e to do allthey can to deliver o u r W ell-b eing Plan.

W e recog nis e the valu e of w orking tog ether to enhance the w ell-b eing of ou r local

com m u nities , aim ing to m ake a b et ter fu t u re for o u r fu t u re g enerations .As w e em erg e

from res p onding to the p andem ic and m ove to o u r ‘new norm al’ w ay of w orking and

delivering s ervices , w e w ant to ens u re w e em erg e s t rong er for o u r com m u nities .

Iw o u ld like to m ake s p ecialm ention ofa key m em b er ofthe PSBw ho s adly recently p as s ed

aw ay . Ros Jervis , Director ofPu b lic Health, w as a m u ch valu ed active m em b er ofthe PSB

w ho m ade a s ig nificant contrib u tion to o u r w ork.She w illb e s orely m is s ed.

Figure 1: Barry Liles, Chair of PSB

Barry Liles

Cha irofPSB & ProVic e -Cha nc e llor(Skills& Life long Le a rning ),U nive rsityofW a le sTrinity

Sa intDa vid
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Pu b lic Services Board W ell-b eing Plan
The Plan o u tlines ho w the PSB p artners w illw ork tog ether to addres s s om e ofthe key

is s u es affecting the w ell-b eing ofthe citizens and com m u nities ofthe Co u nt y . Thes e

p artners are:
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The Plan focu s es on the delivery offo u r w ell-b eing ob jectives , identified follo w ing

ex tens ive eng ag em ent w ith frontline s taff, res ident s and other key s takeholders :

 Healthy Hab it s – p eop le have a g ood q u ality oflife and m ake healthy choices

ab o u t their lives and environm ent

 Early Intervention and Prevention – to m ake s u re that p eop le have the rig ht help

at the rig ht tim e;as and w hen they need it

 Strong Connections – s t rong ly connected p eop le, p laces and org anis ations that

are ab le to adap t to chang e

 Pros p ero u s Peop le and Places – to m ax im is e op p ort u nities for p eop le and p laces

in b oth u rb an and ru ralp art s ofo u r co u nt y .

Pu b lic Services Board s t r u ct u re
The cu rrent s t r u ct u re ofdelivery g ro u p s w as p u t in p lace in 2018 to ens u re the effective

delivery ofthe W ell-b eing Plan.Thes e g ro u p s w ere tas ked w ith m aking p rog res s ag ains t

the actions w ithin the PSB’s w ell-b eing ob jectives .The Safer Com m u nities Partners hip , a

s tat u tory , long -s tanding m u lti-ag ency g ro u p , continu es to b e acco u ntab le to the PSB and

rep ort s on a reg u lar b as is to the Board.It m eet s on a q u arterly b as is and is fu lly alig ned

w ith t w o other co u nt y -b as ed g ro u p s linked to com m u nity s afet y – the CON TEST

(co u nter-terroris m ) Board and Serio u s Violence and Org anis ed Crim e Board.

As p revio u s ly s tated, the p andem ic has im p acted on the w ork ofthe Delivery Gro u p s

du ring the y ear. Only the Healthy Environm ent Delivery Gro u p and the Safer

Com m u nities Partners hip have continu ed to m eet and p rog res s activity related to the

Plan.

W ith the recent W ell-b eing As s es s m ent com p leted and the W ell-b eing Plan b eing

develop ed, the PSB w illreview it s delivery s t r u ct u re nex t y ear. This w illens u re that it

continu es to b e fit for p u rp o s e and b es t s u p p ort s the Board’s w ork, inclu ding the

delivery ofthe new Plan.
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Areas ofp rog res s
O u r pa rtne rship with the se ve nloc a lCom m unity& TownCounc ilsw ho are s u b ject to

the W ell-Being ofFu t u re Generations (W ales ) Act 2015(W BFG) continu ed to w ork w ell.

Reg u lar Liais on Foru m m eeting s w ere held to focu s on key areas s u ch the W ell-b eing

As s es s m ent, the Arm ed Forces Covenant and the Play Su fficiency As s es s m ent.O u r local

co u ncils are p rep aring com p os ite Annu alRep ort s to m eet the leg is lative req u irem ent s of

the W BFG, the Environm ent (W ales ) Act 2016 and the LocalGovernm ent and Elections

(W ales ) Act 2021.

The im p act ofs u cces s fu lcollab orative w orking has continu ed to b e s een in the

‘Tra nsform ing Tyisha proje c t’in Llanelli.The s ig nificant p rog res s in the Ty is ha w ard is

ong oing as PSB m em b ers have fu rther develop ed p roject s w ith p artners and the

com m u nit y to reg enerate the area.This w ard is one ofthe m os t dep rived com m u nities in

Carm arthens hire and p artners have develop ed a trans form ationalp lan to addres s this

dep rivation and the p riorities identified b y the com m u nit y inclu ding com m u nit y s afet y

concerns , the s ocialand p hy s icalenvironm ent.This w ork links to the develop m ent of

other p lanned initiatives in the area s u ch as reg eneration ofthe to w n centre and the

develop m ent ofPentre Aw el, the Life Science and W ell-b eing Villag e.Over the las t y ear,

initiatives have inclu ded:

 Three s u cces s fu lN eig hb o u rhood W atch Schem es have b een s et u p .

 A dedicated Com m u nity Eng ag em ent Plan has b een devis ed and w illinclu de

activities to involve the divers e com m u nity , p artners and als o harder to reach

g ro u p s .

 Tw o y o u th p roject s are in the p roces s ofb eing decom m is s ioned w ith one b y Ju ne

2022and the other b y Sep tem b er 2022.Alternative s u p p orted ho u s ing has b een

fo u nd g iving y o u ng p eop le m ore op p ort u nities to develop their as p irations and

eng ag e w ith their com m u nit y .

 A feas ib ility s t u dy w as lau nched earlier in the y ear to as k the com m u nit y on the

fu t u re ofthe t w o derelict s chools :Cop p er w orks and Lakefield.The res u lt s w illb e

p u b licis ed in late s u m m er.This w illp ave the w ay for a location on a new

com m u nit y hu b .

 Fo u r m u lti-ag ency dedicated w orks t ream s – Crim e and Dis order, Children, Fam ilies

and Com m u nities , Environm ent and Trans p ort and Ho u s ing and Reg eneration -

continu e w ith the aim to deliver the vario u s as p ect s ofthe p roject.

 The 4 Ty ’s flat s have b een dem olis hed m aking w ay to develop fam ily

accom m odation in the area.

 An Early M arket Eng ag em ent ex ercis e w as carried o u t to as certain w hether there

w as an ap p etite for a p artner to deliver new ho u s ing in the w ard.A p rocu rem ent

p roces s is ong oing .
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 Ong oing w ork w ith hou s ing s tandards in the Private Rented Sector w ith a

dedicated Environm entalHealth Officer u ndertaking p roactive and

reactive w ork and leading on p u b lic health, nois e, and w as te

com p laint s .

 W orking w ith p rivate landlords to im p rove w as te facilities and b u ild on

eng ag em ent to im p rove com m u nication w ithin a foru m s et ting .

 Dedicated w as te cleans ing s ervices for the rear lanes and s t reet s , im p roving

the environm ent and taking enforcem ent action w here needed.

 Delivery ofa w as te ex it s t rateg y w illcom m ence in s u m m er this y ear to enco u rag e

eng ag em ent, aw arenes s and edu cation w ith the com m u nity and als o fu rther

p ro s ecu tion w ork aro u nd fly tip p ing , dog fou ling and littering .

 Crim e p revention thro u g h hom e s afet y kit s in collab oration w ith Dy fed Po w y s

Police and active com m u nit y g ro u p s in the area.

 Acces s ed s m allfu nding s t ream s s u ch as the Com m u nit y Renew alFu nd to help

com m u nit y g ro u p s and y o u ng p eop le in the w ard acces s s ervices and help

enco u rag e em p loy m ent and edu cation op p ort u nities .

 As s et Com m u nit y Bas ed Develop m ent t raining has b een lau nched to res ident s

and g ro u p s w orking in the area to enco u rag e p ride and s t reng th for the p roject

and area in a b id for them to b ecom e com m u nity cham p ions .

Collab orative w ork has continu ed thro u g ho u t the y ear on m ulti-a g e nc yPub lic Se rvic e

hub s– a new PSB p riority .PSB p artners have b een dis cu s s ing new w ay s ofw orking b y

p u b lic s ervices .Follo w ing a m ap p ing ex ercis e ofp u b lic s ector es tates in the m ain to w n

centres and ru ralto w ns , p artners ag reed to focu s on Llandeilo as the p ilot p roject.A

location has b een identified w ith p otentialfor ag ile w orking co-location, cu s tom er facing

op p ort u nities and an o u t reach facility for s taffw orking in the com m u nit y .There is

com m itm ent from p artners to this ex citing op p ort u nit y and an im p lem entation p lan has

b een develop ed. U nfort u nately , the tim ing ofthe p roject has b een affected b y COVID-19

res t rictions b u t it is hop ed that the new hu b w illb e op erationalb y Ju ly 2022.Other

additionallocations linked to the Ten To w ns initiative are in the early s tag es ofb eing

cons idered b y p artner org anis ations for a s im ilar ag ile w orking s p ace.

The W e ll-b e ing Asse ssm e ntw as com p leted and ag reed b y the PSB at it s m eeting in

M arch 2022and is availab le here.It is b as ed on data, evidence and feedb ack from o u r

res ident s and s takeholders on w hat is im p ortant to o u r com m u nities in term s ofW ell-

b eing .It w as develop ed follo w ing a collab orative ap p roach, w orking in p artners hip w ith

reg ionalcolleag u es in Pem b rokes hire and Ceredig ion w hich inclu ded a joint

M ethodolog y Fram ew ork and Eng ag em ent Plan.Thes e enab led a collective ap p roach to

u ndertaking the as s es s m ent s and eng ag em ent acros s the three PSBs .
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The W ell-b eing As s es s m ent w as develop ed follow ing ex tens ive data collection, analy s is

and eng ag em ent.In Carm arthens hire, the reg ionals u rvey w ent live in Au g u s t and clos ed

in Octob er, r u nning along s ide a nu m b er ofeng ag em ent event s .There w ere over 600

res p ons es from Carm arthens hire res ident s to the s u rvey in addition to the w rit ten

com m ent s received from the eng ag em ent event s . Sp ecific effort s w ere m ade to involve

s eldom heard voices and net w orks and event s inclu ded convers ations w ith Arm ed Forces

s takeholders and s ervice u s ers , Carm arthens hire Dis ab ility Partners hip , Black, As ian and

M inorit y Ethnic res ident s , the Police and Crim e Com m is s ioners Yo u th Foru m , W es t W ales

Action for M entalHealth’s m entalhealth and w ell-b eing net w ork, p rim ary s chools and

net w orks facilitated b y CAVSs u ch as the Carm arthens hire Volu nteer Org anis ers

N et w ork.

The data analy s is ofnationaland localdata s et s w as u ndertaken w ith the as s is tance ofa

collab orative reg ionalap p roach. This help ed avoid du p lication, s hared ex p ertis e, and

ag reed com m on s tandards du ring the w riting p has e.It als o p rovided a u s efu lw ay of

identify ing key reg ionalw ell-b eing them es that needed to b e reflected acros s allthree

areas .

The w ork w as s u p p orted b y the Reg ionalW ell-b eing As s es s m ent Co-ordinator w ho

com m enced in p os t in Au g u s t and as s is ted w ith the data analy s is , p rep aration and

p rodu ction ofthe As s es s m ent.

Fu rther cons u ltation w as u ndertaken on the draft W ell-b eing As s es s m ent w ith

s takeholders and res ident s b et w een Decem b er 2021 and Janu ary 2022. A rang e of

docu m ent s w ere develop ed to s u p p ort the As s es s m ent:

 Cons u ltation and Involvem ent rep ort

 Data s o u rce docu m ent, Environm ent

 Clim ate Chang e Analy s is

 Com m u nity W ell-b eing p rofiles for each ofthe s ix 6 U p p er Su p er O u t p u t Areas in

the co u nt y

 Cas e s t u dies s ho w ing interventions im p lem ented in res p ons e to the challeng es

identified in the As s es s m ent.

A p res entation w as g iven to the PSB in M ay 2021on the Environm e nt(W a le s) Ac t–

Biod ive rsitya nd Re silie nc e ofEc osyste m sDuty,N a ture Pa rtne rship a nd N RW ’sSta te of

N a ture Re sourc e sRe port.It w as noted that thes e w ere key areas ofthe w ork

p rog ram m e for the Healthy Environm ent Delivery Gro u p g oing forw ard and that the

inform ation and docu m ent s w ere key s o u rces for the W ell-b eing As s es s m ent.The PSB

ag reed that the Delivery Gro u p w o u ld cons ider w hat co u ld b e done to as s is t in redu cing

p hos p hate levels .
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This top ic w as the focu s ofthe Delivery Gro u p ’s Sep tem b er m eeting w ith p res entations

from the Co u nt y Co u ncils u m m aris ing the w ork u ndertaken in Carm arthens hire and from

N RW on the Sp ecialAreas ofCons ervation Rivers Project.The g ro u p w as advis ed that a

g reen and b lu e infras t r u ct u re s t rateg y w as b eing develop ed for the co u nt y . Su ch a

s t rateg y for eig ht s et tlem ent s is near com p letion w hich w illb e a u s efu lres o u rce for PSB

p artners .

The Co u ncilis cu rrently review ing it s relevant p rop ert y holding s in lig ht ofreq u irem ent s

em erg ing from p hos p hate g u idelines , and fu rther leg is lative and corp orate aim s acros s

the Co u ncil’s s ervices .This involves m ap p ing the land in it s o w ners hip to cons ider

p otentialu s e for p hos p hate m itig ation and as s ociated environm entaland s u s tainab ility

p u rp o s es .Thes e as s ociated u s es inclu de energ y g eneration, carb on s eq u es t ration (the

p roces s ofs toring carb on b y nat u rally cap t u ring carb on dio x ide from the atm os p here),

t ree p lanting , enhancing b iodivers it y , com m u nit y u s e and ru ralinves tm ent.There w illb e

an overlap b et w een the ab ove req u irem ent s , the review w illcons ider the vario u s op tions

for s tacking ofenvironm entalb enefit s w herever p o s s ib le to m ax im is e u tility ofthe land.

This is als o an area offu t u re w ork to b e develop ed w ith PSB p artners , w here p o s s ib le.It

is anticip ated that this top ic w illb e s u b ject to fu rther dis cu s s ion as the W ell-b eing Plan is

develop ed.

Heléna Herklot s , Older Peop le’s Com m is s ioner for W ales , als o p res ented to the PSB in

M ay 2021. Ag e -frie nd lyCom m unitie sw as dis cu s s ed and the W els h Governm ent’s

‘Ag eing W ellin W ales ’draft s t rateg y .The PSB ag reed in p rincip le to take forw ard

dis cu s s ion on Ag e-friendly Com m u nities w ith the RPB on reg ionalap p roach and it w as

later ag reed that the Co u nt y Cou ncilw o u ld lead on a Carm arthens hire ap p lication w ith

the RPB facilitating dis cu s s ion w ith the other localau thorities in the reg ion.

In Sep tem b er 2022, W els h Governm ent allocated fu nding to every LocalAu thority in

W ales , to s u p p ort the creation ofAg e-friendly Com m u nities and to s t reng then and

ex tend the reach oflocals t r u ct u res and s u p p ort w ork to join the W orld Health

Org anis ation’s Glob alN et w ork. Part ofthis fu nding w as aw arded from the W els h

Governm ent’s Covid 19 Recovery Fu nd to s u p p ort older p eop le to re-eng ag e w ith their

com m u nities .

O u r focu s in Carm arthens hire has b een the p rep aration ofdetailed m ap p ing w ork to

s u p p ort a fu t u re ap p lication and w orking w ith localthird s ector g ro u p s to p rovide

op p ort u nities for older p eop le to re-join com m u nit y activities .

In Ju ly , the PSB w as u p dated on the Co u ncil’s Ec onom ic Re c ove ry& De live ryPla nand

the w ork to aid econom ic recovery in the Co u nt y .A rep ort on the im p act ofCovid on

Carm arthens hire b u s ines s es w as p res ented to the Co u ncil’s Ex ecu tive Board in Ju ne
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2020.Tw o g ro u p s had b een es tab lis hed – Bu s ines s and Econom y Recovery Gro u p

(internal) and Bu s ines s Advis ory Gro u p (ex ternal).An overview w as p rovided on the 11

them es – cap italinfras t r u ct u re;b u s ines s s u p p ort;to w n centre econom y ;p rocu rem ent;

p lanning ;r u raleconom y ;com m u nities ;dig italconnectivity ;s kills ;to u ris m and event s ;

land as s et s .The delivery p lan aim s to s u p p ort 6,500 b u s ines s es , create 2,000 job s ,

im p rove s kills and q u alifications of750 individu als , help 1,000 individu als b ack into

em p loy m ent, increas e localp rocu rem ent s p end b y £20m , dig italconnectivity inves tm ent

of£10m and acces s to s u p erfas t b roadb and for 95%ofp rem is es .An innovation s t rateg y

w as b eing develop ed focu s ing on p rocu rem ent, health and w ell-b eing , dig ital

inform ation, clim ate chang e and g reen recovery .PSB p artners w ere invited to contrib u te

to the develop m ent ofthe Innovation s t rateg y and a m eeting w as s u b s eq u ently held

w ith PSB m em b ers as a s takeholder cohort to enab le this eng ag em ent.

The PSB has continu ed to b e kep t u p dated on the lates t develop m ent s on p roject s w hich

are p art ofthe Swa nse a Ba yCityDe a l.Pres entations w ere received in Ju ly in relation to

b oth the Pe ntre Awe land Dig ita lInfra struc ture p roject s .

Pe ntre Awe lis a p res tig io u s , innovative £87m develop m ent w hich is b eing delivered b y

Carm arthens hire Co u nt y Co u ncil. It is the larg es t reg eneration s chem e in Sou th W es t

W ales and w illb ring tog ether life s cience and b u s ines s innovation, com m u nit y healthcare

and m odern leis u re facilities at the 83-acre Delta Lakes s ite on the Llanellicoas tline.

The tr u ly collab orative s chem e is b eing delivered for the localcom m u nit y b y the Cou nt y

Co u ncilin p artners hip w ith Hy w elDda U nivers ity Health Board, U nivers ities and colleg es

and is p art-fu nded b y the Sw ans ea Bay City Deal(£40m illion).It aim s to create aro u nd

1,800 job s over 15y ears and b oos t the localeconom y b y m ore than £450m .

The Pentre Aw els ite w illhave fo u r zones – 1) City Deal(Edu cation, Bu s ines s , Res earch

and Health) and Leis u re;2) Social/affordab le hou s ing and As s is ted Living (nu rs ing hom e,

res identialrehab ilitation and ex t ra care);3) As s is ted Living and Bu s ines s Ex p ans ion and

4) op en m arket ho u s ing and hotel, along w ith areas ofg reen s p ace w ith the p otentialfor

s ocialp res crib ing .The PSB w ere u p dated on the p rop os ed lay o u t ofZone 1(City Dealand

Leis u re) w hich had b een develop ed follo w ing eng ag em ent w ith key s takeholders .

The PSB w as advis ed that Zone 1is cu rrently b eing taken forw ard follo w ing the ap p roval

ofthe City DealBu s ines s Cas e in M arch 2021.A p rocu rem ent ex ercis e has b een initiated

w ith the ap p ointm ent ofa cons t r u ction contractor targ eted in Octob er.In line w ith the

Co u ncil’s ob jectives and econom ic reg eneration am b itions , the Co u nty Co u ncilhas p laced

g reat em p has is on com m u nit y b enefit s as p art ofit s tender for Zone 1, inclu ding targ eted

recr u itm ent and training and s u p p ly chain eng ag em ent.

A continu u m ofedu cation, s kills and training is b eing develop ed for localp eop le to

p rovide training op p ort u nities from s chools to fu rther and hig her edu cation and
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continu ing p rofes s ionaldevelop m ent. M os t ofthe training availab le is aro u nd health and

care b u t als o inclu des cons t r u ction, s u p p ort s ervices and dig italtraining .Key p roviders

have b een identified inclu ding PSB p artners -U nivers it y ofW ales Trinity Saint David and

Coleg Sir Gâr – w ith Sw ans ea and CardiffU nivers ities .

A clinicaldelivery and clinicalres earch centre w ills u p p ort the s hift to w ards com m u nit y -

b as ed care.It is des ig ned to op tim is e and p lace s t u dent s and trainees in a clinicals et ting .

The PSB dis cu s s ed the w ider determ inant s ofw ell-b eing w hich inclu de health, job

creation, acces s to s ervices , s kills , t raining , and com m u nit y cohes ion.It w as als o

s u g g es ted that cons ideration b e g iven to the p otentialneed over the nex t 20-30 y ears

and ens u ring the facilities p rovided can adap t to fu t u re needs .

PSB m em b ers w ere invited to cons ider w ay s that Pentre Aw elcan w ork for local

com m u nities , localb u s ines s es and third s ector.

PSB m em b ers w ere p rovided w ith inform ation on the lates t develop m ent s in the

Sw ans ea Bay City Deal’s Dig ita lInfra struc ture Prog ram m e.The key aim ofthe

Prog ram m e is to im p rove the connectivity infras t r u ct u re ofo u r reg ion, b oth fix ed and

m ob ile.The Ru ralw orks t ream ofthe Prog ram m e aim s to ens u re b u s ines s and res idential

p rem is es have acces s to a m inim u m b roadb and s ervice ofs u p erfas t b roadb and (>30

m eg ab y tes p er s econd).

There is s ig nificant ong oing reg ionalinves tm ent im p acting on Carm arthens hire, inclu ding

fo u r, p otentially five, new m ob ile m as t s b eing p lanned for o u r m os t r u ralp art s and W els h

Governm ent’s Su p erfas t Cy m r u 2Project fu nding to connect the w ors t s erved p rem is es

w hich w illb enefit ap p ro x im ately 3,300 p rem is es in o u r co u nt y . In addition, there are

cu rrently three Vo u cher Schem e Com m u nit y Project s in p lace and s even m ore are b eing

cons idered b y the DCM S. The p rem is es w ithin thes e s chem es receive a vo u cher and

res ident s ' g ro u p them s elves tog ether to b ecom e a com m u nity p roject to ap p roach, w ith

the s u p p ort oflocalau thorit y s taff, one ofthe fo u r active b roadb and s u p p liers in

Carm arthens hire.The s u p p lier then s u b m it s p lans to the U K Governm ent’s Dep artm ent

for Dig italCu lt u re M edia and Sp ort (DCM S) to p rovide b roadb and in that area.

PSB m em b ers w ere invited to vario u s dig italp roject w orks hop s and fu rther liais on took

p lace to p rog res s op p ort u nities relating to Internet ofThing s w hich is an ong oing area of

interes t for p artners .

In Sep tem b er, the PSB w as u p dated on the Te nTownsinitia tive w hich covers Cros s

Hands , Cw m am an, Kidw elly , Lau g harne, Llandeilo, Llandovery , Llany b y dder, N ew cas tle

Em ly n, St Clears and W hitland. This w as develop ed as a res p ons e to the Co u ncil’s

‘M oving Ru ralCarm arthens hire Forw ard Plan’w hich s et s o u t a nu m b er ofkey
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recom m endations to s u p p ort the reg eneration ofru ralcom m u nities . The initiative has

b een adop ted into the co u nt y ’s econom ic recovery p lan.

Gro w th p lans have b een develop ed for each ofthe ten to w ns w hich identify localneed.

Key them es covered b y the g ro w th p lans are:

 inves tm ent in b u s ines s p rem is es to s u p p ort new s tart-u p s , b u s ines s g ro w th and

ex p ans ion

 ‘Iaith Gw aith’b u s ines s g rant, w hich s ees links b et w een econom ic g ro w th and the

W els h lang u ag e thro u g h b u s ines s g ro w th

 dig ital/s m art to w ns

 w o rk hu b s and s hared w orks p aces ,looking at creating fo u r m ain hu b s ,one for each

g eog rap hicalarea

 s kills

 to u ris m initiatives inclu ding w alking and cy cling

 com m u nit y energ y

 circu lar econom y .

A Gro w th Plan Gro u p in each ofthe to w ns w illb e p rog res s ing localcom m u nit y activity to

deliver the p lans u tilis ing fu nding s t ream s inclu ding £1m illion from the Co u ncil’s cap ital

p rog ram m e, b u s ines s s tart-u p and develop m ent g rant s , p rop ert y develop m ent fu nds and

£100,000 LEADER fu nding .

PSB m em b ers have advis ed ofany develop m ent s and initiatives b eing p lanned in any of

the Ten ru ral to w ns and im p roved links m ade b et w een the p roject and p artner

org anis ations .

PSB learned ofthe o u tcom e ofthe w ork in N e wc a stle Em lynon a Clim a te Re silie nc e Pla n

in Sep tem b er 2021.This p ilot p roject b u ilt on initialw ork u ndertaken in 2019 w hen the

Healthy Environm ent Delivery Gro u p (HEDG) req u es ted eng ag em ent w ith a nu m b er of

com m u nities .In 2020, it w as decided to do m ore detailed res earch in t w o com m u nities to

u nders tand the p u b lic’s p erceived ris ks ofclim ate chang e, the im p act to the com m u nit y

and to s ee w hat action com m u nities co u ld take to b et ter p rep are for the effect s ofclim ate

chang e.The p roject focu s s ed on N ew cas tle Em ly n and Fis hg u ard in Pem b rokes hire.The

eng ag em ent w ith the p u b lic s ector, volu nteer com m u nit y and res ident s had to b e

u ndertaken on-line, b ecau s e of the p andem ic, w hich im p acted on the nu m b er of

p articip ant s .

Du e to availab le res o u rces , it w as recom m ended to the PSB b y the HEDG that t w o ofthe

rep ort’s recom m endations b e p rog res s ed - the develop m ent of a Com m u nity Led

Em erg ency Res p ons e Plan and a Clim ate Ris k and As s et s M ap .The form er w o u ld b e in
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conju nction w ith the Ten To w ns p roject and the latter p rog res s ed w ith s u p p ort b y

s t u dent s from the U nivers it y ofW ales Trinity Saint David.

Ho w ever, having review ed the p riorities ofother com m u nities recently im p acted b y

flooding earlier in the y ear acros s W es t W ales , it w as decided that the p riorit y for the

p rodu ction ofnew com m u nit y res p ons e p lans s ho u ld focu s on com m u nities recently

im p acted b y flooding and u p dating thos e res p ons e p lans already in ex is tence.

In M arch 2022, the U W TSD u p dated that 18 u nderg radu ate s t u dent s had u s ed N ew cas tle

Em ly n as a cas e s t u dy for as s et m ap p ing .A s u m m ary docu m ent w illb e p rovided to the

Healthy Environm ent Delivery Gro u p for cons ideration.

The Strong Conne c tionsDe live ryGroupm ade s u cces s fu lb id to W G Coronaviru s

Volu nteering Recovery Fu nd and the PSB w ere advis ed in M ay that the res u lting new

Volu nteering w eb s ite and learning p latform w o u ld b e officially lau nched du ring

Volu nteering W eek 1-7Ju ne.A Volu nteering Strateg y is als o b eing develop ed.

The Found a tiona lEc onom yCha lle ng e Fund Pub lic Se c torFood Proc ure m e ntproje c t

finis hed at the end ofM arch 2021.Tw o s takeholder virt u alevent s w ere held in M arch

2021w hich help ed identify key areas for fu rther develop m ent and p aved the w ay for

fu rther develop m ent.Partners collab orated on the develop m ent ofa Phas e 2

fo u ndationaleconom y p rop o s alw hich has t w o elem ent s -w orking w ith the Health Board

in term s ofdevelop ing a feas ib ility s t u dy aro u nd food p rovis ion for p atient m eals and

looking at p otentialm ethodolog y for direct s u p p ly oflocalfood into s chools ites .Fu rther

Fu nding of£100,000 w as s ecu red for Phas e 2from W els h Governm ent w hich w illfocu s

on w ork the Health Board are leading .Du ring the develop m ent ofthe Phas e 2p roject

W els h Governm ent anno u nced the intention to deliver Free SchoolM eals to allp rim ary

ag e children therefore the b rieffor the s chools elem ent has chang ed s lig htly in order to

focu s on identify ing key s tep s for enab ling localfood p rodu ce onto s choolm eals as p art

ofthe u nivers alfree s choolm eals p rog ram m e g oing forw ard.

In Ap ril2022, the PSB w ere p leas ed to hear that Carm arthens hire had b ecom e a

recog nis ed Susta ina b le Food Pla c e follow ing a s u cces s fu lap p lication b y Bw y d Sir Gâr,

w hich w as delivered thro u g h a p artners hip b et w een the PSB and Carm arthens hire Food

N et w ork.In Sep tem b er 2021, the PSB had s u p p orted the p rop o s alw hich had com e from

dis cu s s ions that follow ed the w ork on localfood p rocu rem ent.One ofthe

recom m endations from that w ork related to the develop m ent ofa food s t rateg y .The

Carm arthens hire Food N et w ork w as es tab lis hed in early 2021, facilitated thro u g h CAVS,

has b ro u g ht tog ether a vas t array ofcom m u nit y focu s ed g ro u p s w orking in the food

s ector, s u ch as food b anks , hot m eals g ro u p s , com m u nit y orchards and com m u nit y

g ro w ing s chem es .This has g iven the PSB an op p ort u nit y to take the dis cu s s ion forw ard

in a m u ch m ore coordinated w ay w ith the rang e ofp artners .By w orking collectively , the
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t w o p artners hip s have form ed Bw y d Sir Gâr Food w hich w illb e fu rther p rog res s ed to

deliver and develop ag ains t the Su s tainab le Food Places fram ew ork.

The PSB is als o s u p p orting other food related p roject s led b y SocialFarm s and Gardens

that has s ecu red fu nding from W els h Governm ent for the delivery ofa food hu b p roject in

Carm arthens hire.They w illb e w orking w ith localp rodu cers and s caling u p p rodu ction

thro u g h a food hu b w ith op p ort u nities for links into p u b lic s ervices b eing cons idered.

The Cou nt y Co u ncilhad als o received fu nding thro u g h the W els h Governm ent Su p p ly

Chain and Co-op eration Fu nd.This w illenab le t w o dedicated officers to s u p p ort this

w ork w ith a focu s on p u b lic s ector p rocu rem ent, food p artners hip s and s u p p ort for

p rodu cers .

W ork is als o ong oing in relation to em b edding p rog res s ive p rocu rem ent ap p roaches in a

rang e ofs ervice and p rovis ion areas b y ens u ring clos er w orking links b et w een

p rocu rem ent and econom ic develop m ent team s .This is a key p art ofthe Co u ncil’s

Econom ic Recovery Plan.

The Sa fe rCom m unitie sPa rtne rship has continu ed to p rog res s a nu m b er ofareas in the

PSB’s w orkp lan:

W ork towa rd sc om plia nc e with Counte rTe rrorism d utie sb ypa rtne rse nsuring

a ppropria te sta fftra ining provid e d – the Carm arthens hire CON TEST Board has

cons idered the p rop os ed Protect Du t y w hich w illb e p laced on m any p artners as it w ill

req u ire o w ners ofp u b licly acces s ib le locations to cons ider the ris k ofterroris t at tacks

and to take m eas u res p rop ortionate to the ris k to p rotect the p u b lic.Partner

org anis ations s u b m itted res p ons es to the cons u ltation on the p rop o s ed du t y w hich

ended on 2Ju ly and the Governm ent is s u ed it s res p ons e in Janu ary 2022and w illu s e the

feedb ack received to fu rther develop the leg is lation, w hich w illb e introdu ced to

Parliam ent at the earlies t op p ort u nit y .

In p rep aration for the new Du t y , a m u lti-ag ency Protective Secu rit y Prep arednes s Gro u p

(PSPG) has b een es tab lis hed w hich firs t m et in N ovem b er 2021.

Continue to d e ve lop pa rtne rship working to ta c kle se riousorg a nise d c rim e inc lud ing

CountyLine sa c tivity– u p dated inform ation on cu rrent org anis ed crim e g ro u p s and

em erg ing intellig ence continu es to b e s hared am ong p artners on an ad hoc b as is and in

Serio u s Violence and Org anis ed Crim e Board m eeting s .Fu rther Co u nt y Lines

Intens ification w eeks w ere held thro u g ho u t the y ear, led b y Police, w ith targ eted action

involving p artners .
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De ve lop usa g e of‘Inte rne tofThing s’te c hnolog yto ta c kle loc a lc rim e a nd d isord e r

prob le m -this initiative is p art ofa w ider p roject to develop net w ork ofSM ART to w ns

w hich alig ns w ith cu rrent w ork u ndertaken acros s ten r u ralto w ns focu s ing on econom ic

g ro w th, als o covering Am m anford and Bu rry Port.This joint p ilot p roject w as fu nded b y

the co u nt y ’s  Local Action Gro u p , Grŵ p  Cefn Gw lad, res p ons ib le for delivery  of LEADER 

p rog ram m e, the Valley ’s Tas kforce Prog ram m e and Safer Com m u nities Partners hip u s ing

W els h Governm ent and PCCfu nding .Eng ag em ent event s have b een held w ith key

s takeholders in each to w n.This inclu ded a dedicated event held w ith neig hb o u rhood

p olicing team rep res entatives in Ju ly 2021to dis cu s s u tilis ing the technolog y to addres s

is s u es ofconcern s u ch as anti-s ocialb ehaviou r, q u ad b ike theft and s hed theft. Locations

for g atew ay ins tallation w ere identified and ins tallation has taken p lace no w in alm os t 40

p laces acros s the co u nty . Both Coleg Sir Gâr and the Police are as s is ting w ith p roviding

thes e locations .The m ajorit y ofthe co u nt y is no w in a p os ition to b enefit from this

p roject and the nex t s tag e is to b u ild on the eng ag em ent w ork u ndertaken to w ork in

each ofthe areas to deliver this technolog y .Dis cu s s ions w illtake p lace w ith key

s takeholder to enab le the dep loy m ent ofs ens ors to b enefit localcom m u nities and

b u s ines s es .

Le a rning from the m e sid e ntifie d b yd om e stic hom ic id e s-Res o u rces b een p rodu ced for

frontline p ractitioners on follo w ing them es :dom es tic ab u s e am ong older p eop le, m ale

victim s , is olation/ru ralis s u es , Child to Parent ab u s e and dom es tic ab u s e and m ental

health.Thes e have b een dis t rib u ted to s taffin p artner org anis ations acros s the reg ion.

Som e ofthes e them es are b eing fu rther cons idered b y a p anelleading on a review ofa

dom es tic death.

W ork tob ring tog e the rc om m unitie swhile id e ntifying a nyte nsionsa ffe c ting

c om m unityc ohe sion-w eekly tens ion m onitoring m eeting s w ere introdu ced s hortly

b efore the p andem ic. Thes e have b een an ex t rem ely u s efu ldis cu s s ion and inform ation

s haring foru m for p artners to u nders tand is s u es and hot s p ot s oftens ions w ithin ou r

com m u nities and, w here ap p rop riate, develop m itig ation.The is s u es focu s ed on relate to

anti-s ocialb ehavio u r, hate crim e, com m u nit y tens ions and p rotes t s /dem ons t rations .

Partners inclu de the Co u nt y Cou ncil, Health Board, W ales Hate Su p p ort Centre, Race

Co u ncilCy m ru , Fire and Res cu e Service, Police, Victim Su p p ort, Travelling Ahead (Gy p s y

Traveller advocacy g ro u p ), U nivers it y ofW ales Trinity St David, LlanelliLGBTQ+ s u p p ort

g ro u p and Help for Heroes .

A s m allnu m b er ofincident s ofracis t g raffitiin W es t W ales has res u lted in training b eing

ex p lored for reg ionalfrontline s taffon s ig ns /s y m b ols often as s ociated w ith far-rig ht
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g ro u p s .An inform ation b ooklet and rep orting p roces s to g ather intellig ence is b eing

cons idered for co u ncilfrontline s taff.Thes e are b eing develop ed in dis cu s s ion w ith the

Environm ent Dep artm ent for s t reet s cene/cleans ing team s w ith training focu s ing on

w hat to look o u t for and w ho to rep ort incident s to.

Du ring Hate Crim e Aw arenes s W eek in Octob er 2021, the Com m u nit y Cohes ion Team

help ed coordinate a reg ionalcalendar ofevent s w ith p artners inclu ding the Police and

Crim e Com m is s ioner, Police, Victim Su p p ort, Race Co u ncilCy m ru and the Health Board.

The Cohes ion Team took the lead on s everalreg ionalinitiatives :

 A p roject in collab oration w ith Victim Su p p ort and y o u th clu b s for y o u ng p eop le

to des ig n a t-s hirt celeb rating divers it y . The w inners w ere Dr M z’s LGBQT+ y o u th

g ro u p and Haverfordw es t Yo u ng Carers

 Prom oting the Com m u nit y Cohes ion Hate Crim e Aw arenes s film

 An online Hate Crim e w orks hop tackling is s u es aro u nd hate crim e and s ocial

m edia

 Prom oting an event on M ig rant Rig ht s via net w orks acros s the reg ion.

 A s eries ofonline event s to rais e aw arenes s ofhate crim e in collab oration w ith

Victim Su p p ort.

The Com m u nit y Cohes ion team m ade availab le a third ro u nd ofg rant fu nding to develop

p roject s w hich s u p p ort cohes ion p rincip les .A nu m b er ofs u cces s fu lp roject s ran acros s

Carm arthens hire inclu ding :

 Black His tory M onth – over 50 p eop le at tended an event r u n in Llanellib y Peop le

Sp eak U p w here s tory teller, PhilOkw edy , s hared s tories from his N ig erian

des cendant s , his life on b eing a b lack m an in W ales and his love for t raditional

s tory telling .

 LGBQT His tory M onth -s ocialm edia m es s ag ing w as co-ordinated acros s the

reg ion and event s w ere p rom oted du ring the m onth. Thes e inclu ded CETM A’s

Lo u d and Pro u d Tou r 2022w hich vis ited Llanelli, Tu m b le, Cardig an/N ew cas tle

Em ly n, Llandovery , Carm arthen, and Kidw elly , an event in Carm arthen develop ed

b y “On y o u r face”, an LGBQT+ p latform aim ing to b ring the q u eer creatives of

W ales to the forefront w hich inclu ded an ex hib ition b y vario u s artis t s from the

collective, live m u s ic, w orks hop s , talks , op en m ic and a food s tall.

 InternationalDay ofDis ab led Peop le – w orks hop s w ere delivered to coincide w ith

b oth Carers Rig ht s Day (25th N ovem b er) and InternationalDay ofDis ab led p eop le

(3rd Decem b er). The aim w as to p rom ote s elf-advocacy to carers , help ing them

to realis e w hen s p eaking u p for ones elfis req u ired, eq u ip p ing carers w ith tools to

s p eak u p reg arding their needs , acces s ing p olicy inform ation and facilitating

continu ed online s u p p ort.
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Five W a ysofW orking

The PSB has continu ed to em b ed the five w ay s ofw orking into it s p lanning and w orking

arrang em ent s , aim ing to cons ider the Five W ay s ofW orking in allit does .This is evident

in the p roject s w hich have b een develop ed du ring the y ear, inclu ding :

The m u lti-ag ency p u b lic s ervice hu b s initiative is ens u ring b et ter u s e is m ade ofthe

p rem is es that PSB p artners have.W ith likely chang es to w ay s ofw orking in the fu t u re,

p artners are c olla b ora tive lyreview ing w here s taffneed to w ork o u t ofand deliver

s ervices from .Inte g ra tionis b eing p rog res s ed w ith s taffb eing b ro u g ht tog ether from

different p artner org anis ations to w ork o u t ofthe s am e b u ilding s , s aving s p ace and

ru nning cos t s .

The localcom m u nity continu e to b e involve d in the w ork in Ty is ha as p artners w ork

c olla b ora tive lyto pre ve ntand addres s key is s u es ofconcern that m at ter to the local

com m u nit y and is im p acting on the reg eneration ofthe area.Long -te rm chang es are

b eing m ade and localp eop le w illb enefit from living in a s afer, m ore enjoy ab le p lace.

The Fo u ndationalEconom y Challeng e Fu nd Pu b lic Sector Food Procu rem ent p roject has

involved c olla b ora tive w o rking to chang e ho w localp u b lic s ervices p rocu re food in o u r

facilities . Greater em p has is is b eing p laced on com m u nit y b enefit s and m ax im is ing the

valu e ofs p end in o u r localcom m u nities b y involving localp rodu cers . Areas ofw ork have

inclu ded identify ing op p ort u nities to influ ence p u b lic s ector facility m enu s to reflect

healthy eating p ractices , op p ort u nities for locals o u rcing ofp rodu ct s , develop ing the

fu t u re s u p p ly chain and eng ag ing s u p p liers .

The m ap p ing ofthe land o w ned b y PSB p artners to cons ider it s fu t u re s t rateg ic land u s e

is taking a pre ve nta tive and long te rm ap p roach to the im p act ofp hos p hates and other

environm entalim p act s on o u r localcom m u nities .A c olla b ora tive ap p roach b y PSB

m em b ers to w ards land u s e w illhelp to fu rther the W ell-b eing ofFu t u re Generations

g oals .

Reg ionalw orking
PSB/Reg ionalPartners hip Board (RPB) N et w ork com p ris ing ofPSB leads from the three

co u nties , rep res entatives from Hy w elDda U nivers it y Health Board and the Reg ional

Partners hip Board continu ed to m eet du ring the y ear.M eeting s w ere held m ore

freq u ently , on a m onthly b as is , du ring the develop m ent ofthe W ell-b eing As s es s m ent to

as s is t w ith the reg ionalcollective ap p roach.This freq u ency is continu ing as the W ell-

b eing Plans are b eing develop ed.



19

Tes ting on the Dig ita lInform a tionSyste m (“Gorw el”) develop ed b y W ritem edia on

b ehalfofthe three PSB’s res u m ed recently follo w ing the com p letion ofthe draft

As s es s m ent.The s y s tem is live w ith the m etrics , q u alitative data, das hb oards and

rep orting fu nctions op erational.W ork w illcontinu e over the com ing m onths to m ake the

s y s tem fu lly op erationaland a joint p res entation acros s the three PSB areas to officially

lau nch the s y s tem w illb e arrang ed in du e co u rs e.The s y s tem w illp rovide a central

rep os itory for allPSB m em b ers , s takeholders and citizens for the ong oing recording and

analy s is ofdata relating to w ell-b eing .It s aim is to s u p p ort the p rodu ction ofthe

as s es s m ent s b y m aking the collation and analy s is ofq u antitative and q u alitative data

q u icker and eas ier.

Links w ith the Reg ionalPartners hip Board
Reg u lar m eeting s continu e to take p lace b et w een the PSB leads for Carm arthens hire,

Ceredig ion and Pem b rokes hire w ith the Prog ram m e and Chang e M anag er from the RPB

to p rog res s collab orative w orking . U p dates are p rovided w hich focu s on the areas

w here there are clear links b et w een the p riorities ofb oth Boards to ens u re clos e

alig nm ent.

There w as clos er joint w orking b et w een officers from the RPB and PSBs du ring the

develop m ent ofthe W ell-b eing As s es s m ent s and the Pop u lation N eeds As s es s m ent,

altho u g h it is recog nis ed that this co u ld b e fu rther im p roved in the fu t u re.The Reg ional

W ell-b eing As s es s m ent s Co-ordinator s at on the Steering Gro u p for the RPB’s Pop u lation

N eeds As s es s m ent and M arket Stab ility Rep ort.This enab led the s haring ofinform ation

on em erg ing trends from the as s es s m ent s to inform s om e as p ect s ofanaly s is and the

s t reng thening ofareas ofthe W ell-b eing As s es s m ent s in the cons u ltation p has e.

Dis cu s s ions are taking p lace to ens u re clos er alig nm ent inclu ding PSB rep res entation on

the ‘Healthier Carm arthens hire Board’w hich overs ees the RPB fu nding and other

s t r u ct u res in p lace w hich overs ee the p rog ram m es . Thes e co u ld inclu de the p revention

and p rom oting g ood em otionalhealth and w ell-b eing p rog ram m es w hich inclu des ag e-

friendly and dis ab ility -friendly com m u nities .
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O u r develop m ent areas
Other p riorit y areas to b e p rog res s ed:

➢Eng ag em ent ofPSB p artners as m em b ers ofthe new LocalReg eneration Partners hip

b eing es tab lis hed to overs ee the delivery ofthe U K Shared Pros p erit y Fu nd. This Fu nd is

a centralp illar ofthe U K Governm ent’s ‘Levelling U p ’ag enda and Carm arthens hire w ill

b enefit from £38.6m (a m ix ofcap italand revenu e fu nding ) over 3financialy ears ,

s tarting in 2022and ending in M arch 2025.

➢ To develop the new W ell-b eing Plan in res p ons e to the recently com p leted W ell-b eing

As s es s m ent

➢ To review and ens u re alig nm ent and clos er w orking w ith other reg ionals t rateg ic

p artners hip s to ens u re allop p ort u nities are taken to eng ag e and w ork w ith other

reg ionalp artners hip s

➢ To continu e to fu rther integ rate o u r w ork w ith the RPB w ith collab orative w orking to

rationalis e delivery arrang em ent s and m ax im is e the op p ort u nities to im p lem ent b oth

Plans , inclu ding PSB rep res entation on relevant g ro u p s

➢ To develop the PSB’s w eb s ite to ens u re it is an effective toolto g ive an ins ig ht into

the w orking ofthe PSB and p rom ote the collab orative effort s taking p lace and s u cces s es

in delivering the W ell-b eing Plan

➢ To develop a p rop os alfor w ider PSB com m u nication channels to rais e aw arenes s

am ong o u r com m u nities ofthe w ork ofthe PSB, the actions b eing p rog res s ed and

achievem ent s to date


