
Carmarthenshire PSB Well-being Plan 

 

Following on from discussion at the last PSB meeting in September, please find below a proposed way forward: 

Recommendations: 

1. To maintain the overarching well-being objectives as they currently stand. 

2. To refresh the Delivery Groups to focus on the following key issues: 

a. Social & Green Solutions for Health 

b. Opportunities for collaboration to respond to the climate emergency 

c. Developing means of sharing organisational intelligence on vulnerability 

d. Develop closer collaborative working between public services in the use of volunteers 

e. Responding to changing skills and development needs as a result of COVID-19 

f. Public sector procurement opportunities/progressive procurement 

g. Multi-agency/multi-sector town centre and/or community hub developments 

 

Well-being 
Objective 

Delivery Group Focus to 
date 

COVID-19 Recovery 
Focus 

Proposed focus areas going forward  

Healthy Habits Healthy Lives: Social & Green 
Solutions for Health 
(regional and link to RPB) 

 Regional approach to be continued 

Healthy Environment: 
Environmental Risk 
Assessment  

• climate emergency;  

 

Opportunities for collaboration to respond to climate emergency 

Prevention & Early 
Intervention 

Training and development 
for well-being (link to RPB) 

• health inequalities - 

growing disadvantage; a 

need to ensure 

improvement in sharing 

information/intelligence 

on vulnerability; access 

to green space for 

Focus on developing means of sharing organisational intelligence 
on vulnerability in order to build a better profile of needs in 
Carmarthenshire to plan and focus service provision. Building on 
work being undertaken by Dyfed Powys Police through the Serious 
Violence & Organised Crime Board.  

Community resilience (link to 
RPB) 

Place based approach to 
well-being (link to RPB) 



Well-being 
Objective 

Delivery Group Focus to 
date 

COVID-19 Recovery 
Focus 

Proposed focus areas going forward  

mental and physical 

well-being; 

Strong Connections Volunteering (link to RPB) • building and further 
developing community 
networks; development 
of social enterprise; 

• digital infrastructure – 

organisational and 

community connectivity 

& literacy;  

Align with Regional Partnership Board connected communities 
work Community assets (link to 

RPB) 

Prosperous People & 
Places 

Education & Employment  • workforce planning, 

development and re-

training; promotion of 

health and social care 

career opportunities; 

Work with Regional Learning & Skills Partnership to further 
develop areas of priority for Carmarthenshire going forward 

Procurement (Foundational 
Economy Challenge Fund) 

• Ensuring localism is 

front and centre of our 

recovery plan;  

• Economic regeneration 

with a focus on local 

procurement and 

circular economy;  

Public sector procurement – initially through the Foundational 
Economy Challenge Fund project 

  • agile organisations with 

focus on digital delivery; 

multi-agency hubs; 

carbon reduction; 

business efficiency and 

reduction of 

bureaucracy; 

Multi-agency/multi-sector town centre or community hub 
developments 

 


